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Part – A 

Max. Marks: 25
Answer all the QUESTIONS
1. What is HR Information System? 







(3 M)

2. What is Job redesign? 








(3 M)

3. What is a technical interview? 







(3 M)

4. What is management development? 






(3 M)

5. How good compensation package motivates an employee? 



(3 M)

6. List out HR benefits. 








(2 M)

7. What is a HR policy? 








(2 M)

8. What are application blanks? 







(2 M)

9. Define Industrial relations. 








(2 M)

10. Define performance.








(2 M)

Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1. a) Explain Managerial and Operative functions of HRM 



(7M)
b) How HR policies of an organization motivate employees? 



(3M)
2. a) How job rotation and job enlargement helps an employee to overcome monotony and 
boredom? 
b) ‘Both job analysis and job design go hand in hand’. Support the statement.
3. a) What are the challenges an organization face during recruitment process? 
b) ‘Reference checks and background verifications are very important to select a right 
candidate’. Substantiate the statement.

4. a) Differentiate Training and Development.
     b) Explain different performance evaluation methods.

5.  a) What are the main objectives of Compensation Management?
     b) What is job evaluation and how it helps to design right compensation package?

6.  a) What is a ‘Grievance’? Explain grievance procedure with the help of a diagram?
     b) Write short notes on ‘Employee Welfare’.

7.  a) How good human relations help effective management of HR in an organisation?

     b) How strategy plays an important role in HRP of an organisation?
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